Step Progression: Partner High Schools, 2025 Senior Cohort

The 21st Century Scholar Success Codlition is a local partnership among school corporations, higher education, social serviceand mentoring agencies, and the
Community Foundation of St. Joseph County to grow enrollment and completion numbers for St. Joseph County students in the 21s Century Scholars program.

Senior Cohort: Overall Step Progression

ScholarTrack
Total # Account Zero Steps 1to 4 Steps 5to0 9 Steps 10to 11 Steps 12 Steps
Seniors # Srs % i Srs % #Srs % #Srs % it Srs % it Srs Y%
Adams 141 133 94% 9 6% 18 13% 49 35% 32 23% 33 23%
Career Academy 28 23 82% 3 11% 1 4% 12 43% 6 21% 6 21%
John Glenn 22 19 86% 5 23% 1 5% 6 27% L1} 0% 10 45%
Marian 40 34 B85% 2 5% 12 30% 13 33% 10 25% 3 8%
Mishawaka 60 46 77% 8 13% 13 22% 11 18% 8 13% 20 33%
Penn 70 62 B89% 7 10% 0 0% 6 9% 43 61% 14 20%
Riley 134 120 50% 8 6% 16 12% 42 31% 63 47% 5 4%
St. Joe 25 16 64% 8 32% 3 12% i 28% 5 20% 2 8%
Washington 77 55 71% 23 30% 28 36% 5 6% 7 9% 14 18%
TOTAL 597 508 85% 73 12% 92 15% 151 25% 174 29% 107 18%
_————

Data Source: ScholarTrack Database (CHE) as of 12/31/2024.
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Comparison:

* 32o0r 7% of the
Seniors completed
all 12 steps in the
2024 Cohort.
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Fall 2024 ScholarTrack Labs & Outreach Results

Career i i i
Adams John Glenn Mishawaka Penn Riley Washington  Total
Academy
I
Steps Completed 885 44 365 54 318 689 278 2,633
Scholartrack Accounts
36 1 76 1] 1]

Created

* Focus on Junior and Senior students for the fall semester. 70% increase in

* Schools were visited for 20-minute sessions or multiple class periods. steps completed

* 19 days of high school step completion assistance. over last fall:

* Additional tabling and parent events, and Success Fest impact not included in data. +1,084 steps




Cohort Size Trend & Impact of Auto Enroliment
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Data Source: ScholarTrack Database (CHE) as of 12/31/2024 and includes non-partner school counts.
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We're beginning to see
what the long-term impact
of auto enrollment on
cohort sizes will be.

Our strategy has been
updated to reflect working
first with high school
juniors and seniors to
concentrate efforts on
students that will meet the
215t Century Scholar
Program requirements of a
2.5 gpa and minimum Core
40 diploma.

This allows us to have the
greatest impact on student
success while respecting
time constraints our school
counselors face.
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