
Step Progression: Partner High Schools, 2025 Senior Cohort
The 21st Century Scholar Success Coalition is a local partnership among school corporations, higher education, social service and mentoring agencies, and the 
Community Foundation of St. Joseph County to grow enrollment and completion numbers for St. Joseph County students in the 21st Century Scholars program.

Data Source: ScholarTrack Database (CHE) as of 12/31/2024.  

December 31, 2023 

Comparison:

• 32 or 7% of the 

Seniors completed 

all 12 steps in the 

2024 Cohort.



Fall 2024 ScholarTrack Labs & Outreach Results

• Focus on Junior and Senior students for the fall semester.
• Schools were visited for 20-minute sessions or multiple class periods.
• 19 days of high school step completion assistance.
• Additional tabling and parent events, and Success Fest impact not included in data. 

70% increase in 
steps completed 
over last fall: 
+1,084 steps



Cohort Size Trend & Impact of Auto Enrollment

Data Source: ScholarTrack Database (CHE) as of 12/31/2024 and includes non-partner school counts.

First Auto 
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We’re beginning to see 
what the long-term impact 
of auto enrollment on 
cohort sizes will be.

Our strategy has been 
updated to reflect working 
first with high school 
juniors and seniors to 
concentrate efforts on 
students that will meet the 
21st Century Scholar 
Program requirements of a 
2.5 gpa and minimum Core 
40 diploma. 

This allows us to have the 
greatest impact on student 
success while respecting 
time constraints our school 
counselors face.
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