12 Step Completion for Partner High Schools

Overall Step Progression 12/31/2025: 2026 Senior Cohort
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Total # of 21CS Zero Steps 1to 4 Steps 5to9 Steps 10-11 Steps 12 Steps COUNTY
Seniors 2026 ScholarTrack Accts
#5rs % #5rs % #5rs % #5rs L #5rs L) #5rs L)

Adams 206 7 3%

Career Academy 44 0 0%

John Glenn 36 V] 0%

Marian 33 1} 0%

Mishawaka 67 1 1%

Penn 75 2 3%

Riley 126 i 1%

R 2026 Cohort:
5t.J 40 1] 0% C g
o= Significant
Washington 110 14 13% increase in
students
TOTAL 737 685 930 25 3% 99 13% 143 199 57 8% 413 569 reachi ng 12-step
( completion
Vi 2025 Senior Cohort: D ber31, 2024 Dat. .

e e coEmae o before the spring
TOTAL 597 508 85% 73 12% 92 15%; 151 37% 174 29%\ 107 18% semester!

Data Source: ScholarTrack Database (CHE) as of 12/31/2025



Cohort Readiness
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Steps Complete for FR, 50, & JR Scholars: 12/31/2025

A INDIANA 4
ScholarTrack Accts FR, S0, JR Freshman Sophomores Juniors ST. JOSEPH
Total # of 21C3 FR, SO, JR Zero St 3+ St 6+ St 9+ St —
FR, SO, JR , 50, ero Steps eps eps eps
# % # % #FR  wFR  #50 %S0 #R %JR
Adams o047 5 2% 146 48%
Career Academy 260 5 5% 57 68%
John Glenn 223 62 Ba% 56 70%
Marian 269 4 A% 2 2%
Mishawaka 667 2 1% 114 56%
Penn 918 314 92% 235 80% Observations:
Riley 795 204 All cohorts are much
farther along after the
5t. loe 138
fall semester!
Washington 467
This means less time
TOTAL 4734 2977 63%

is needed for labs to
Versus December 31, 2024 Data “catch” students up

TOTAL 4238 2013 47% 2560  60% 24 this Spring 2026 and

Data Source: ScholarTrack Database (CHE) as of 12/31/2025 \ / Fall 2026.




Fall 2025 ScholarTrack Labs & Outreach Results
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2025-26 ScholarTrack Labs & Outreach Results: 12/31/2025

Ad Career John Gl S - Ril IR Fall 2024-25
ams onn Gienn IShawaka enn lie asnington

Academy B et Total Lab Total
Steps Completed 1,184 354 623 1,620 2,298 984 121 7,184 9,460
Scholartrack Accounts e . - s o o - 584 900
Created
Days In Schools 3 3 3 5 4 3 2 23 44
Lab/Outreach Hours* 6.25 1.50 1.50 4,75 21.25 6.50 7.50 49 136

*Droes notinclude set-up, tear down or travel time.

Important 2026 Dates:
February 15 | New Fellows Application Due
April 15 | FAFSA is due for Scholars

March 28 | Success Fest
June 30 | 12-Steps Completed
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